|7

The State of Al Agents

terprise Al Agents
sforming Operations
February 2026 26
A lay-of-the-land briefing for executives ek e B e

or HR, finance, customer service, and more.

& technologists on who's shipping what,

where the money's going, and what's next.
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Key Numbers at a Glance

$380B

Anthropic Valuation

$830B

OpenAl Valuation (talks)

$9B

Anthropic ARR

$2858B

SaaS Market Cap Wiped

1M

Claude Opus 4.6 Context

750M

Gemini MAUs
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Anthropic: Blockbuster February

+ Claude Cowork: system-level desktop agent
- Industry plugins for law, finance, marketing

+ Claude Opus 4.6: 1M context, parallel agents
« Super Bowl LX ads — "A Time and a Place"
- $30B Series G O $380B valuation

» Claude Code: $1B ARR in 6 months

- $9B total ARR as of January 2026
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OpenAl: Frontier Platform Launch

 Frontier: enterprise agent orchestration platform
- Build, govern, deploy Al agents at scale

« GPT-5.3 Codex: self-improving code model

« First "High-capability" cybersecurity rating

+ Launched 20 min after Anthropic's Opus 4.6

- ~$830B valuation in upcoming round

- Nvidia rumored $30B investment
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The Model Wars: Feb 7 Showdown

Context 1M tokens

Key Cap. Parallel agent teams
Benchmarks SOTA Terminal-Bench
Focus Desktop coworker
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Dark Factories: Software Edition

« "No human looks at the code" — Dan Shapiro

» StrongDM: building software without reading diffs

- 4-phase: Al-assisted O Al-led O autonomous [ dark
+ Holdout test scenarios replace code review

- Bottleneck: describing intent, not writing code

- HackerNoon, Simon Willison, Nate's Newsletter
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Dark Factories: Physical World

+ China: first unmanned car factory before 2030
- India: Bharat Forge + Agile Robots SE partnership

B
' -
el S

- Tamil Nadu: Polymatech — India's only dark factory
« Robots work all night, engineers sit outside

+ Already exist in US polymer production

- Cost savings: fewer stoppages, fewer mistakes
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Enterprise Al Agent Use Cases
Agents: Enterprise Threshold 20

- Security: Torq — $140M raise, $1.2B valuation Strategic ROI Playbook

- Defense: Harmattan Al — $200M Series B B
> "\ ORCHESTRATED | = /&
- Legal: Claude Cowork plugins for contracts Mtotiry Arfﬁﬂ
. e
OBSERVABLE "ﬁ:ﬂ

- Engineering: Claude Code ($1B ARR), Cursor, Copilot
SYSTEMS see

- Marketing: Full-cycle campaign automation
- Support: 80%+ tier-1 handled by agents -
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The SAASpocalypse

- $285B market cap wiped in 2 weeks

- S&P 500 Software Index: -26% from Oct peak
- Hedge funds shorted $24B in software names
« Trigger: Claude Cowork + OpenAl Frontier
 Fear: agents replace seat licenses

- Reality: P/E at 10-year lows, fundamentals OK
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The SaaS Growth Collapse

Median YoY revenue growth for public SaaS companies has been declining every quarter
since Q1 2022

Public Saas Median Revenue Growth NECLIE
sty Yol oheuith it oG NS 36% 165% ~58%

45%

— 22 Peak [36%]

20% threshold



 Fortune 500 won't build bespoke CRM/HR/ERP
- Maintenance burden too high, even with Al

+ Foundation models [0 orchestration layer

« SaaS companies O execution + data layer

- Enterprises [0 governance layer

- Market repricing terminal value, not earnings

® Salesforce, Inc. (CRM) Price % Change

Intuit, Inc. (INTU) Price % Change
® Workday, Inc. (WDAY) Price % Change

Constellation Software, Inc. (CNSWF) Price % Change
® Roper Technologles, Inc. (ROP) Price % Change
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What X/Twitter Is Saying

« "RentAHuman" — Al agents hiring humans (viral)
« Anthropic Super Bowl ads dominate Tech Twitter
+ X cracking down on Al bots (ironic w/ Grok) i VY l

» OpenClaw keeps rebranding — agent lifecycle joke | C au e
- "Al Agents: Top Trend of 2026" podcast launches
- Debates: dark factories = innovation or disaster?

BY ANTHROP\C
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Evolution: Chatbots [1 Autonomous Workers

2022-23 Chatbots
Text in, text out. ChatGPT as search.

2024 Tool-Using Assistants

Function calling, web browsing, code execution.

2025 Agentic Coding
Claude Code, Copilot Workspace, Devin.

2026 Autonomous Coworkers

Desktop agents, enterprise platforms, dark factories.
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Geopolitics & Regulation

ChatGPT Enterprise ChatGPT Atlas Business Applications B
OpenAl Agents Third-Party Agents

Evaluation and Optimization

Built-in evaluation and optimization loops to improve performance

« White House vs Anthropic on military Al use
« DefSec: models that "won't let you fight wars"

« NY: 3-year moratorium on data center permits
« 5+ states with similar bipartisan legislation
- Nvidia H200 China exports: cleared then blocked A ot

Model intelligence and tools for agents to plan, act, and recover real-world tasks

- India Al Summit: every major CEO present

Business Context

Shared business context across data, systems, and workflows
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Predictions: Next 6-12 Months

+ Agent-to-agent communication becomes standard

» SaaS layer cake stabilizes (orchestration + execution)
» Dark factories go mainstream in software by Q4

+ Al agent regulation arrives (EU, US states, China)

+ Agent marketplaces emerge (like SaaS app stores)

+ First $1 trillion Al company (OpenAl or Anthropic)

» "Agent architecture” replaces "prompt engineering"

ANTHROP\
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AlhAonk

9 Enterprise Al Agents

Transforming Operations
in 2026

Discover 9 leading enterprise Al agents transforming
buginess operations in 2026, Explone autonomous
sodutions for HR, finance, customer service, and mora,

Read the Full Briefing

Download the PDF slide deck

Listen to the audio briefing

ThinkSmart.Life
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